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KopnoparusHasa Nonutuka no YnpasneHuto Orxogamu n BHegpeHuto NpuHuunos
LMpKynapHOU DIKOHOMUKHU

BsegeHue

lNpynna Komnauuit «TpaHc-Ona» npuBep:KeHa NpUHLMMNAM YCTOMUYMBOIO YMNpaBAEeHUA OTXO4aMU U BHEAPEHUIO
NPUHUMMNOB LMPKYNAPHOM 3KOHOMMKM. Hala noAnTMKa HanpasieHa Ha MMHUMM3ALUMIO OTXOA0B, ONTUMM3ALMIO
MCMNO/Ib30BaHUA PecypcoB U cogaeinctene nepepaboTke M NOBTOPHOMY MCMO/Ib30BaHUIO ANsA co3aaHua bonee
ycTonumsoi n apdeKTUBHOM moaenn BeaeHns busHeca.

MpuBep:KeHHOCTb YNPaBAEHUIO OTXOA4aMM U BHEAPEHUIO NPUHLMINOB LIUPKYAAPHOI SKOHOMMUKM

Mbl 0CO3HaéM BaXHOCTb COKPALLLEHWA OTXOZ0B M OTBETCTBEHHOro ynpas/eHus pecypcamu. Mbl cTpemmmen
MWHUMKU3MPOBATH Hallle BO3AEMUCTBME HA OKPYXKaloLLYIO Cpeay NocpeacTBOM 3G dEeKTUBHbIX METOA0B YNpaBAeHUS
OTXO43aMW U BHEAPEHUA NPUHLMMNOB LIMPKYISPHOW SKOHOMMKM BO BCEX HALUMX OnepaLusX.

KntoueBble npuHUUNDbI

Hala nonnTtuKa B o6nactu ynpas/sieHnAa oTXxogamum n BHe4peHUIo NPUHUNNOB Ll,VIpKVI'IFlpHOVI 9KOHOMMWKN OCHOBAHa
Ha cheayrwmnx KardeBbiX NpUHLMNax:

da. COGI’IIOAEHVIE 3aKOHOB U HOPMATUBHbIX aKTOB: Mbl co6mop,aerv\ BCeé NpMMeHUNMble 3aKOHbl, HOPMATUBHbIE
dKTbl M OTpacnesblie CTaHOAPTbl B obnactu O6pa|.l.l,eHMﬂ c oTxogamu. Mol cTpemMmmmca  npeBoCcxoanTb
TPE6OBaHMﬂ, Korga 3To BO3MOXHO.

b. MoctaHoBKa ueneit U MOHUTOPUHT 3P PEKTUBHOCTU: Mbl YyCTaHABANBAEM EXKEroAHble Leaun no ynpasaeHuto
OTXOZaMM ANA KAXKA0ro NPesAnpusaTUA B COOTBETCTBMM C AOJITOCPOYHBIMU LLeIAMM KOMMNaHUKU. Mbl perynsapHo
oueHMBaeM W oTciexusaem 3GPEKTUBHOCTb W MPUHMMaem Heobxoaumble mMepbl AnA obecneyeHus
NOCTOSAHHOTO COBEPLUEHCTBOBAHMA.

C. COKpaI.I.I,EHMe orxoaos: Mol vyaenaem nepBocteneHHoOe BHUMaHME COKpaWweHUK OoTxXoA0B 3a CYéT
onTMMM3aunn npoueccos, nosblilleHUnA 3¢¢EKTVIBHOCTVI N MUHUMU3AUUN MNCNON1b30BaHUNA pPecypCcosB. o710
BK/ItOYAET B cebn COKpauleHune O6pa3OBaHMH OTX040B Y UCTOYHWMKA U BHEAPEHNE NPUHUUNNOB 6epe>+<nv|Boro
npoun3soAacTea.

d. MepepaboTka U NOBTOpHOE MCNOJb30BaHME: Mbl CTPEMUMCA MaKCMMasbHO YBEAUUYUTb nepepaboTky u
NOBTOPHOE MCMNOAb30BaHNE MaTepuanos. Mbl BHEAPSEM NporpaMmmbl No pasgeneHuto nepepabaTbiBaeMblx
MaTepranos, NPOABUraem WCMNO/b30BaHWe nepepaboTaHHbIX MaTepuanoB M BbiBAAEM BO3MOMKHOCTU
NOBTOPHOrO MCMONb30BAHUA MAaTepPNasoB B HalLeh AeATeNbHOCTH.

e. WHTerpaums npMHUUNOB UMPKYAAPHOI IKOHOMUKU: Mbl MHTErPUPYEM NMPUHLMNbI LUPKYNSPHOM SKOHOMUKM
B Hally AeAaTeNbHOCTb M 6U3Hec-onepaLmmn. ITo BKAOUYaET B ceba pa3paboTKy NPoAyKUMM U MOAEpPHU3aLMIO
Hallero MpPOWM3BOACTBA A5 MOBLIWEHUA [OJIFOBEYHOCTH, PEMOHTOMPUrOAHOCTM W MPUFOLHOCTU K
nepepaboTKe, a TaKKe U3y4eHMe HOBbIX BU3Hec-moaenen, cnocobcTByOWMX 3GGEKTUBHOMY UCMOIb30BAHMIO
pecypcoB 1 MMHUMMU3ALMN OTXOA0B.

f. 3KonornuHoe wucnonb3oBaHue martepuanos: Mbl OTZAEM MPUOPUTET MCNOJIL30BAHUIO 3KONOTUYHDBIX
MaTepuanoB U NPOAYKTOB C MUHMMA/bHbIM BO3AEMCTBMEM Ha OKpyXKalollyto cpedy. ITO BKAOYaeT B cebn
MCNo/ab30BaHNe BO306HOBAAEMbIX, MepepabaTbiBaeMblX MaTepUanoB MANM MaTepuasnoB C MeHbLIMM
YrNepogHbIM CegoM.

g. B3aMMOAeVICTBMe n coTpyaHuyectso: Mol pa60TaeM COBMECTHO C Hawnmum nogpAaa4nKamm 1 NoCTaBLLNKamMmmn
Hag npoasuXXeHnem npuHUmnnos YCTOI\/‘I‘-IMBOI'O ynpassieHnAa oTxogamm n LI,VIpKYJ'I‘r'IpHOﬁ 9KOHOMMKMU. Mbl Begem
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OTKPbITYIO KOMMYHUKALUHNKO, OKa3biBaemM noaaepky B CO6I'IIO,£I,€HMVI Tp66OBaHVIl7I M noowpaem BHegpeHune
YCTOVI‘JMBbIX NPaKTUK no BCen uenoyke noCTtaBoK.

h. MoctosAHHOe ynyuweHue: Mbl CTPEMUMCA K HEMPEepbIBHOMY YAYYLWEHWIO HalWX METOAOB YynpaBaeHus
oTxogamn. Mbl perynspHo nepecmatpvaem M OBHOBASEM HalWWM NOJUTUKM W Leau, YTobbl MOBbIWATbL
adpeKTMBHOCTb PaboTbl M aA4aNTMPOBATLCA K HOBbIM BbI30BaM M BO3MOMKHOCTAM.

BHeapeHMe U MOHUTOPUHT
Mbl BHeApAeM HACTOALLYO NOANTUKY NOCPEeACTBOM C/eAyoWnNX mep:

Mporpammbl No ynpasneHuto orxogamu: Mbl paspabaTbiBaem M BHegpAem MPOrpaMmbl MO COKPALLEHUIO
obpa3oBaHMA OTXOA0B, YAYULIEHMIO NepepaboTKM M MOOLPEHMIO NMOBTOPHOIO MCMOAb30BaHUA B pamMKax
Hallein aeATeNbHOCTH.

O6yueHune cOTpyaHUKOB: Mbl ycTaHaBAMBaeM Poan M 06A3aHHOCTM, NPeaocTaBiaem obydeHre U pecypchbl
COTPYAHWKAM AN NOBbIWEHWA OCBEAOM/IEHHOCTM M MOOLWPEHUA OTBETCTBEHHbIX METOLOB YNpaBAeHMWs
oTX04aMM.

- MOHUTOPUHI M OTYETHOCTb: Mbl BHeZpAem CUCTEMbI MOHWUTOPWMHra 06pa3oBaHMA OTXOAOB, YPOBHA
nepepaboTKnU M UCNOAb30BaHMNA pecypcoB. Mbl PeryaapHoO OTYMTbIBAEMCA O pesynbTaTax Halel paboTbl U
nporpecce B AOCTUXEHUU Liesiei NO YNPaBAEHMIO OTXO4AaMU U Pa3BUTUIO LIUPKYISIPHOM SKOHOMMKM,

- Pa3paboTKa npoAayKuum u MHHoBauun: Mbl BHeapsem NPUHUMMbLI LMPKYAAPHOMA 3KOHOMUKK B pa3paboTky
NPOAYKLMM, YTOObI MOBbLICUTb €€ A0/ITOBEYHOCTb, PEMOHTONPUIOA4HOCTb M MPUTOAHOCTbL K NepepaboTke.

- CoBMecCTHble MHMUMaTMBbI: Mbl OyZem y4yacTBOBAaTb B OTPAC/eBbIX WM OOLLECTBEHHbIX MHUUMATMBAX,
CNOCOHCTBYIOWMX YCTOMUMBOMY YNPAB/IEHUIO OTXO43aMU U LLUPKYNSAPHOM SKOHOMMKeE.

OTYETHOCTb U OTBETCTBEHHOCTb

Mbl CTPEMMMCA K NPO3PAYHOCTM B HAWWUX METOAAX YMNPaBAeHUA OTX04aMW W BHEOPEHUS MNPUHLMMOB
LUMPKYNAPHON 3KOHOMUKM, PEryaapHO OTYNTLIBAACH O pe3y/bTaTax Hallel paboTbl M AOCTUrHYTOM nporpecce. Ml
Hecem OTBETCTBEHHOCTb Mepej, 3aUHTEepPecoBaHHbIMM CTOPOHAMWM MOCPEACTBOM MOCTOAHHOIO MOHWTOPWHIA,
OLEHKM U COBEPLLEHCTBOBAHWA HAWMX METOA0B YNPaBAeHNA OTXO4aMM.

O63op U NOCTOAHHOE coBepLueHCTBOBaHUe

HacToAawas nonutuka 6yaeT nepuoamMyeckn nepecMmaTpuBaTtbca Aasa obecneyeHnsa e€ aKTyalbHOCTU WU
3bPEKTUBHOCTU. Mbl CTPEMMMCA K HENpepbiBHOMY YAYYLIEHUIO HAWMX METOAOB YMpaBieHWA OTXo4amu W
BHEAPEHUA MPUHLMMNOB LMPKYAAPHON IKOHOMMKM, @ TaK¥Ke K aZanTaummn K HOBbIM BbI30BaM Y BO3SMOMKHOCTAM.

3aKknoueHune

B Mpynne KomnaHuit «TpaHc-Oin» Mbl pyKOBOACTBYEMCS NPUHLMNAMM YCTOMYMBOTO yNpaBAeHUA OTXO4aMMU U
LUPKYNAPHOM SKOHOMUKM, KOTOPbIE ABASAIOTCA OCHOBOMOMAraloLWMmMm NPUHLMNAMM HaLWUX SEUNCTBUI U peLleHUi.
Mbl CTPEMMMCA MUHUMU3NPOBATL OTXOAbI, ONTUMMU3MPOBATb UCNO/Ib30OBAHWE PECYPCOB M BHECTM CBOM BKAAL B
ycTonumsoe byayluiee.

OTBETCTBEHHOCTb 33 YCMEWHOoe BHEeAPEHWE HACTOALEeN MOJMUTUKU JIEKUT Ha KaKLOM COTpyaHWKe [pynnbl
KomnaHuit «TpaHc-Oin» Ha KaxA40M YPOBHE M KaxKA0W A0KHOCTU B OpraHM3aLmu.

B kauvecTtBe lNpeacenatena Coseta JNpeKTOpOB 1 YNOAHOMOYEHHOTO Ha 3TO peweHnem CoseTa [upeKktopos oT 1
Uiona 2025 ropga A yTeepxaato HactoAwyto [MOAWMTUKY ynpasaeHMA OTXO4aMM U BHeAPEeHUIo NPUHLMNOB
LMPKYNAPHOM SKOHOMUKM, M 06A3YIOCH ee cOBN0AaTb M YNYydLLATb HALWIKW NOKa3aTean ynpaBaeHUa OTX04aMu.
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YTBEpPHKAEHO:!

Barka [xawum
Mpepcepatens Coseta [AnpeKkTopos

1 Wiona 2025.
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