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corporate Employees Motivation, compensation апd Engagement Policy

Introduction
At Transoil-Group of companies ("ТОGС'), we аrе commjtted to fostering а positive, stimulating and

fair work environment in which employees are motivated, appTopriately rеwаrdеd and active|y involved

in the соmрапу's success. our Employee Motivation, compensation and Engagement Policy is designed

to promote job satisfaction, rесоgпizе employee achievement, recognize employee professional

development and епсОurаgе iпсrеаsеd levels of engagement in the workplace, ensuring that employees

remain motivated and aligned with the company's goals.

commitment to ЕmрIоуее Motivation, compensation and Engagement

We гесоgпizе our rеsропsiЬ ility to implement stгategies that drive motivation, enhance wоrkрlасе mоrаlе,

incrcase engagement апd create а сulturе of continuous improvement and success. This commitment

applies to all employees and iltnctions \rithin the company.

Кеу Principleý

our Bmployee Motivation, compensation and Engagemcnt Policy is based оп the following key

principIes:

а. Recognition and Rewards: We acknowledge and reward employees for their hard wоrk, dedication

and contributions to the Соmрапу's success, helping to increase employee motivation and

реrfоrпапсе. We апsчrе а competitivý compensation system basod on реrfоrmапсе, accountability

and intemal equity,

Ь. careef Gгоwth and Development; We provide opportunities fоr employees to епhапсе their skills
through training, mentoring апd рrоmоtiоп ргоgrаms within the соmрапу, supporting employees in

aohieving their саrеег goals.

с. Employee well-beingi We support initiatives that рrоmоtс work-life Ьаlапсе, mental health, gепеrаl

well-being, а safe and pleasant wоrk environment.

d. Тrапsраrепt communication: We епсоurаgе open communication and feedback to епSчrе

employees feel hеаrd and valued,

е. Inclusive and Reýpectful work Епчirопmепt We fоstег an inclusive culfure whеrе all employees

.ге respeoted and valued regardless oftheiг background. We promote diversiry, equal opportunity and

mufual respect in ell aspects of organizational work.

f. Performance-Bosed Incentiveý| We link rewards and reoognition to individrral and toam реrfоrmапсе
to drive excellence and innovation.

g. Еmрlоуее Епgаgеmепt Proglamsi We implement initiatives that encourage collaboration, creativity

and а sense ofbelonging.

h. continuous Improvement: We regularly assess

workforce needs and industry best practices.

Implementation апd MonitoIing

motivation strategi9s to align with evolving

We implemeni this policy through the following measures:
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. РеIfоrmапсе Recognition Рrоgrаmý: Regular acknowledgment of achievements thrоugh awffds,

incentives and public recognition, Financial and non-financial rewards for exceptional реrfоrmапсе
and outstanding contributions.

. TrainingaDd Development Initiatives: We provideaccessto leaming ргоgrаms, ffaining, mentorship

and career development opportunities.

. Employee wellneýý Initiatives: we support health апd well-being programs such as flexible work

аггапgеmепts and strcss mапаgеmепt resources.

. sчrчеуs and Feedback Месhдпismý! we willconduct regularemployee motivation and engagement

surveys and feedback sessions to mеаsurе satisfaction levels and adjust strategies accordingly.

. Team-Building Activitieý: we will organize events and activities to strengthen teamwork and

епhапсе workplace morale.

. тrдпýраrепt Goal-setting: We establish сlеаг objectives and expectations to help employees

understand their contributions to the company's success.

Reporting апd Accountability

We commit to maintaining а transparent апd accountable motivation, compensation and engagement

strategy Ьу tracking employee satisfaotion levels, analyzing feedback and continuously improving

motivation and engagement initiatives.

Review апd Сопtiпчочý Improvement

This policy will Ье reviewed periodically to епsurе its effectiveness алd alignment with organizational

objectives. we rеmаiп dedicated to refining motivation strategies to support employee satisfaction and

business success.

conclusion

At тоGс, we believe that а motivated workforce is essential fоr driving innovation, productivity and

overall organizational success, We are committed to fostering an епчirопmопt whеrе employees feel

valued, engaged and empowered to achieve theil full potential.

As chairman ofthe Воагd of Dircctors and as being authorized fоr this рurроsе Ьу the Воаrd ofDilectors
соФоmtе resolution dated 2025,I аррrоче this Employee Motivation Policy and to ensuringthat

all employeoý have the suppolt and recognition they need to thrive within оuг company.

Responsibility for the successful implemcntation ofthis policy belongs to every ТОGС employee, at each

level and function within the company.

Approved:
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